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We care for more than 170 animals every day at the Haven. 

The Uganda Society for the Protection and Care of Animals (USPCA) is a non-

governmental organization established in 1996 to respond to the immediate needs of 

abandoned, stray and sick animals whilst simultaneously tackling the root causes of 

animal cruelty and the large population of strays. The USPCA runs Uganda’s only animal 

shelter, The Haven, which receives animals from across the country. The animals are 

rehabilitated before being rehomed.  

The USPCA is registered with The National NGO Board, Ministry of Internal Affairs, 

Uganda (registration number 2074). 

 

Activities and achievements 

The Haven 

At the Haven alone we cared for 477 dogs and cats in 2017, with 58% finding new homes. No animal in our care is ever 
euthanised unless this is deemed the most humane course of action, for example following a serious road traffic accident. 
Unfortunately, this was the case for 21 animals this year, 4.4% of the total number in our care. We aim to re-home all 
animals in the shelter; however we do not have any time limits and offer life-long care to animals unable to find suitable 
homes.  
  

Animal rescue 

In 2017 we performed 79 rescues in response to calls from members of the public. This commonly included abandoned 

litters of puppies, dogs lying injured at the side of the road following road traffic accidents, animals which had become 

stuck in all sorts of places (pit latrines, electric fences, barbed wire, tied up in bin bags and dumped), and stray animals in 

need of medical treatment.  

Mzee (‘Old Man’ in Swahili) was found 

wandering the streets covered in fleas and 

suffering from painful mange which he had 

probably endured for years. After receiving 

the attention of the USPCA vet and some 

regular meals, he is now fully recovered and 

ready for a new home.  
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Fostering 

Sometimes we receive animals which need some extra attention in order to prepare them for adoption. Occasionally 

members of the public or volunteers find animals in need of rescue but cannot keep them, but are willing to foster them 

with our support whilst we find new homes for them. One kitten lucky enough to receive lots of love and attention in a 

foster placement this year was Tatu, which means ‘Three’ in Luganda. Tatu was born with three legs and so needed some 

special care in a family environment. After a successful fostering placement Tatu was adopted by Joan and her family. 

Joan reports, “Tatu is growing up well despite missing a leg. She knows her name and comes when called. She enjoys 

playing with her brother, Smokey and likes sitting on my lap in the evening.”  

 

Rehoming 

We want all of our Haven animals to find forever homes and a lucky 279 were adopted in 2017, with 177 remaining in the 

shelter at the end of the year. This represents an increase in comparison with 2016 when we saw 219 adoptions and 133 

animals in care at the end of the year. The shelter is open to visitors every day of the week and potential adopters drop by 

on a daily basis. We also promote adoptions via our website and social media, highlighting particular animals looking for 

homes via our Facebook page. 
 Dogs Puppies Cats Kittens 

January 14 6 6 5 

February 13 6 4 3 

March 6 4 3 7 

April 11 5 4 - 

May 11 5 1 1 

June 10 5 7 - 

July 12 2 14 - 

August 10 6 7 - 

September 15 3 1 6 

October 4 5 2 4 

November 9 3 5 7 

December 16 4 2 5 

TOTALS 131 54 56 38 

© Tana Allard, 2017 

© Tana Allard, 2017 

Tatu in her foster placement  Tatu in her new home with brother Smokey   



 

Community Outreach 

Seven community clinics were held in 2017 which saw 420 animals 

treated with vaccinations, deworming and attention for minor 

ailments. 45 were sterilised and kept overnight before being 

returned to their owners. This year we celebrated World Rabies Day 

by holding a community clinic and offering free rabies vaccinations.  

In December we opened the first of a planned series of Outreach 

clinics, in the Garuga area, thanks to a grant from the LUSH Charity 

Pot. Our aim is control the birth rate of dogs in the area in order to 

demonstrate the viability of humane animal control methods as 

opposed to culling, as is the current practice by local government. 

We have developed strategic links with the relevant authorities in 

order to advocate for a change in policy. Thank you to Dr Singh and 

Jackline Bako for leading this project.  

 

Animal Welfare Education 

Animal Welfare sessions were delivered to groups of children and young people visiting the shelter and by our staff at 

schools. During the year we have enjoyed working with M-Lisada Children’s Home, Ambrosoli International School, GEMS 

Cambridge International School, International School of Uganda, Rainbow International School, Kampala International 

School Uganda, Heritage International School and Makerere University. In addition, two of our Welfare Education 

Volunteers delivered a series of six sessions at the shelter for children in the surrounding community.  

 

Veterinary student placements 

We want to contribute to improving the standard of veterinary 

care available in Uganda and to this end USPCA offers placements 

to students from Makerere University. This year nine students 

completed placements at The Haven and we supported an 

additional two overseas veterinary students, from America and 

Sweden, to complete aspects of their training.   



 

Clinic 

2017 saw the launch of our veterinary clinic which has been very successful. The clinic was created with the intention of 

ensuring that the best possible medical treatment is available to our shelter animals on a daily basis. In order to fund this, 

the clinic also provides treatment to private clients at reasonable cost, and the proceeds go towards supporting the 

overall activities of the shelter and the upkeep of the animals in our care.  

 

Volunteers and Staff 

The USPCA has nine paid staff members: a manager, vet, 4 carers and 2 

assistants, and a night security guard.  

We are very fortunate to have a large number of passionate volunteers who 

also support our work through a wide range of activities: 

- Dog walking 

- Washing, feeding and playing with the animals 

- Dog training  

- Fostering 

- Animal rescues 

- Veterinary support 

- Animal Welfare education 

- Social media and communication 

- Animal welfare education 

- Administration 

- Accounting and financial management 

We are immensely grateful to all of our volunteers who help us a number of different ways – like Angela Clow who makes 

and sells beautiful dog and cat beds to raise money for the USPCA, Elke Van Gelder Timmermans for her dedication in 

running the charity shop, and Dr. Gibson and Emily Arndt for their vital veterinary expertise in helping to set up the clinic 

and ensuring high standards of treatment for the animals in our care.  

Donors and fundraising 

A huge thank you to Animal Kind International, Protea Hotels (Kampala and Entebbe) for their ongoing support to the 

USPCA. Year after year their unwavering financial and in-kind support enable the Haven to run and we are extremely 

grateful to them.  Also to Café Javas who donate food, and to Mohsin & Shaheen Hassan and their company Inova for 

their work in completing the second phase of the kennelling at the Haven. 

Our thanks to the LUSH Charity Pot for funding a series of outreach clinics, and to the Beryl Evetts & Robert Luff Animal 

Welfare Trust for their generous grant towards our activities.  

Thank you to 2-4 Life, Myra Hill, and Jane Cognini for funding 

community clinics across Kampala, and to Liberty Life Assurance and 

the South African Women’s Association for financial support. 

In addition, we regularly receive donations in cash and in kind from 

members of the public and these are vital in ensuring that we can 

continue to provide a good level of care for our animals.  
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We are grateful to our dedicated volunteers who organise the bi-monthly pub quiz at Makindye Country Club to raise 

funds. Other fundraising activities have included holding stalls at fayres, family fun days, Christmas fetes etc., where we 

have sold donated crafts and pet care products including collars, leads and feeding bowls.   

 

The Future 

A priority for the USPCA is to secure land upon which to build a new shelter. The Haven has been in its current location in 

a rented property since 2007. Since then the surrounding area has become increasingly developed to such an extent that, 

with the construction of an upmarket apartment block opposite which is due to open in 2018, we can envisage the need 

to relocate in the not-too-distant future. In addition, we have outgrown our current facilities and require more space to 

enable us to provide for the number of animals in our care. 

Our dream is to have our own land on which to construct a purpose-built facility to become a centre of excellence in 

Africa for animal welfare education, rehoming and shelter management, and whereby other people throughout Uganda 

can learn from our example. To achieve this we would require a minimum of a one-acre plot on the outskirts of Kampala, 

and once we have this we would seek funding for the building to begin. 

We are hugely grateful, therefore, to the South African Women’s Association for a generous donation from them which 

was used to open a separate bank account specifically to buy land. In addition, Animal Kind International has kindly set up 

a Just Giving page for us for the accrual of funds for land purchase. 

 

Thank you to ALL our supporters for a fantastic 2017! 
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